The Proportional Representation elections method at Pacifica
From the Coalition for a Democratic Pacifica - New York
This is a digest of information designed to familiarize the reader with the Proportional Representation method (specifically the Single Transferable Vote/Choice Voting version) for electing representatives to a governing body. Proportional Representation is the method used in the "KPFA Model" of elections  in Berkeley for the last 2 years. It is being used successfully around the world to increase the diversity and fairness of elected governing bodies.

Included in this document:

-Overview statements regarding Proportional Representation

-An abridged explanation of Proportional Representation with diagrams.

-Relevant portions of the proposed Pacifica bylaws draft B (Spooner version)
 including diversity requirements and qualification of voters.

-Links to various resources on the internet.

Many relevant documents and links may be found at the CdPNY website: http://www.wbai.net

OVERVIEWS OF PROPORTIONAL REPRESENTATION 

From: http://www.fairvoteca.org/learn/brochure.html
Choice Voting (CV) - A candidate-based PR system that allows blocs of like-minded voters to win representation in proportion to their voting strength. The voter simply ranks candidates in an order of preference (1,2,3,4, etc.). Once a voter's first choice is elected or eliminated, excess votes 

are "transferred" to the next choice until all positions are filled. Voters can vote for their favorite candidate(s), knowing that if  their first choice doesn't receive enough votes their vote will transfer to their next choice. With CV, every vote counts and very few votes are wasted. CV is ideal for

non-partisan elections like city councils and officers or governing  bodies of private organizations.

From: KPFA LAB election FAQ's:
( http://www.wbai.net/elec_kpfa_ballot_how_to01.html )

Proportional representation refers to voting systems in which groups of voters win

representation in proportion to their size. For example, 10% of the voters win 1 out of 10

seats, 20% win 2 out of 10 seats, and so forth. The majority wins a majority, but not all

of the seats, while minority viewpoints also win their fair share of the seats.

Pizza Version from www.fairvote.org:
Will It Work? Let’s Have Pizza For Dinner! Putting Pizza Into Practice

But how would we use Proportional Representation for actual elections? Imagine a thousand people are choosing pizza. Everyone would get a ballot and check a box next to their favorite topping. If 200 people checked onion, 20 percent of the pizza slices would be onion; if 500 people checked pepperoni, half of the pizza slices would be pepperoni; if 300 people checked sausage, 30 percent of the slices would have sausage. Now replace pizza toppings with points of view (liberal, conservative, moderate, progressive) or political parties, and you've got an idea how proportional representation would work in elections. There are different election methods and ways to mark candidates, but the result is the same: voters win

representation in proportion to their share of the vote. Now that's fair!

From http://www.fairvote.org/pr/index.html:
Where in the world is PR used?

PR is used by most of the established democracies in the world, including Austria, Belgium, Brazil, Denmark, Finland, Germany, Greece, Holland, Hungary, Ireland, Israel, Italy, Japan, Mexico, New Zealand, Norway, Poland, Portugal, Russia, Spain, South Africa, Sweden, Switzerland, and Venezuela, to name a few.
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HOW PROPORTIONAL REPRESENTATION ELECTIONS WORKS

Abridged version of article by Douglas J. Amy - How Proportional Representation Elections Work:

http://www.mtholyoke.edu/acad/polit/damy/BeginnningReading/howprwor.htm

The Basic Principles of PR 

The basic principles underlying proportional representation elections are that all voters deserve representation and that all political groups in society deserve to be represented in our legislatures in proportion to their strength in the electorate. In other words, everyone should have the right to fair representation. 

Single Transferable Vote Or Choice Voting [The type of Proportional Representation used by KPFA]


How It Works. The voting process is illustrated by ballot below. All candidates are listed in the same place on the ballot. Instead of voting for one person, voters rank each candidate in their order of choice ...This ballot illustrates the use of the AccuVote system used in Cambridge, Massachusetts to elect its

city council and school board. 


Choice Voting Ballot
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...An example of how the votes are actually transferred is shown in the table that follows. For  the sake of simplicity, assume that there is a three-seat district in which six people are running for office. The first step in the process is to establish the threshold: the minimum number of votes necessary to win a seat. The threshold usually consists of the total number of  valid votes divided by one plus the number of seats to be filled, plus one vote. The formula looks like this: Threshold = (valid votes/1+seats) +1 vote. So in our three-seat districts with 10,000 voters, a candidate would need 10,000/1+3 (which is 2,500) plus one more vote, for 2,501.
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Diagram of Ballot Transfer Process
The second step is to count all the number one choices to see if any candidates have reached the threshold of 2,501. As shown on the table below, the Democrat Gomez has 2,900 voters and he is declared elected. But Gomez actually has 399 more votes than he needs to win. These votes are considered wasted if they stay with Gomez, so they are transferred to the second choices on the ballot.  In the second count, we see the effect of this transfer. The other Democratic candidate, Campbell, gets 300 of those second choice votes, and the independent candidate, Daniels, gets the other 99. The vote totals are now recalculated to see if anyone is now over the threshold. No one is, so the next transfer takes place. The candidate with the least chance to win is eliminated and his or her votes are transferred to their second choices...


Ballot Count and Transfer Process
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FROM THE PROPOSED PACIFICA BYLAWS DRAFT B (SPOONER VERSION)

The following is from elections procedure portion of the current draft B (Spooner) of proposed Pacifica

Bylaws [http://www.wbai.net/bylaws_revise_draft_spooner7-25-02.html] as annotated by the KPFA elections committee - the people who created the "KPFA Model" [http://www.wbai.net/elec_kpfa_lab_prop5-17-00.html] for elections at Pacifica:
ARTICLE FOUR

DIRECTORS OF THE FOUNDATION

SECTION 4 “ELECTION OF DIRECTORS”:

(A) Listener-Sponsor Directors shall be elected by the Listener-Sponsor Members of each radio station area by mail ballot.  Each member shall have one vote, and the top vote four (4) vote-getters shall be elected each year, subject to the diversity criteria specified below.  The Proportional Representation “Single Transferrable Voting Method” (STVM) is authorized and [may] shall be utilized [, if approved by majority vote of the Local Station Board].  There shall be a 30-day period for return of ballots after mailing, and the ballots shall be counted and the election results certified by the Elections Coordinator not later than December 29th of each year.

(B) Staff Directors shall be elected by the Staff Members of each radio station area by mail ballot, and the top two (2) vote-getters shall be elected each year, subject to the diversity criteria specified below.  The Proportional Representation [“Single Transferrable Voting Method”] STVM is authorized and [may] shall be utilized [, if approved by majority vote of the Local Station Board].  There shall be a 30-day period for return of ballots after mailing, and the ballots shall be counted and the election results certified by the Elections Coordinator not later than December 29th of each year.

{Language needs to be added above in sections 3 and 4 to cover the transitional period}

SECTION 5 “DIVERSITY GOALS”:  It is the goal of the Foundation that a minimum of 50% of the Directors shall be racial/ethnic minorities and a minimum of 50% of the Directors shall be women.  To that end, in any election of directors, half the number of seats to be filled shall be filled by the top vote-getters who are racial/ethnic minorities and half the number of seats to be filled shall be filled by the top vote-getters who are women, regardless of whether or not they are among the top vote-getters overall.  However, for purposes of applying this rule, no person shall be elected a Director who does not receive at least one-half (½) the number of votes as the last person who would have been elected were it not for the diversity goals.  After all the ballots are counted, the election coordinator shall examine the results to determine whether the diversity goals have been met in the aggregate and not just incrementally, and if they have not been met, then s/he shall look to see if there are candidates who are minorities and/or women who received at least half the number of votes of the lowest vote-getter who would have been elected, and s/he shall declare them elected in order of highest number of votes received, replacing the candidates who would have been elected in order of lowest number of votes received.  For example: if there are 4 seats to be filled and the top 4 vote-getters are 3 non-minority men and one minority woman, the non-minority man with the least votes who would have been elected will be replaced with the next highest vote-getter who is either a minority or a woman provided s/he has obtained at least half of the votes of that non-minority man being replaced.  The elections coordinator will then examine the results again to see if the diversity goals for both minorities and women has been met in the aggregate, and if not, s/he will replace the next lowest non-minority man who would have been elected with the next highest minority or woman with the minimum required number of votes who will fulfill the diversity goals.

{Language needs to be added above to indicate that this applies to all classes of membership. Also, language needs to be tightened.}
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Also, definition of voting members:


ARTICLE THREE

MEMBERSHIP

SECTION 1 “DEFINED”: There shall be two classes of members: (A) “Listener-Sponsor Members”, and (B) “Staff Members”. 


(A) 
“Listener-Sponsor Members” shall be any natural (?) person who within the preceding 12 months:  (1) has contributed a minimum $25 donation to any Pacifica radio station, or such minimum amount as the Board of Directors may from time to time decide, or has volunteered a minimum of 3 hours’ work to any Pacifica radio station, and (2) has returned a signed membership registration card stating that he or she has read and supports the purposes of the Pacifica Foundation.  The registration card shall have printed on it the purposes of the Pacifica Foundation and shall be mailed to persons eligible for listener-sponsor membership upon receipt of the minimum donation or volunteer hours worked or mailed at the same time as the ballots for the first election following adoption of these bylaws. 


(B) 
“Staff Members” shall be any [non-management] permanent paid employee of a Pacifica radio station or any unpaid staff member [or volunteer] who:  (1) has worked for any Pacifica radio station at least [9] 5 hours per week in the preceding [3] 6 months, and (2) has returned a signed membership registration card stating that he or she has read and supports the purposes of the Pacifica Foundation.  The registration card shall have printed on it the purposes of the Pacifica Foundation and shall be delivered by hand or mailed to persons eligible for staff membership upon completion of the required number of hours’ work.  


(C)
Membership shall be determined by radio station area, and each Pacifica Foundation radio station shall maintain a register of its Listener-Sponsor Members and Staff Members.  In the event that a person qualifies for membership in more than one radio station area, he or she shall be entitled to only one membership and shall notify the Foundation of which radio station area s/he wishes to be a member.  In the event that a person qualifies both as a Listener-Sponsor Member and as a Staff Member, such person shall be deemed to be a Staff Member.


(D)
Waiver of Requirements.  A Local Station Board may choose to waive the gift requirement for Listener-Sponsor Membership for reasons of financial hardship for anyone who, due to incarceration or disability, cannot volunteer their time.

MORE LINKS

-For a history and True experiences in proportional representation:
 http://www.fairvote.org/library/history/true_experiences.htm

-Frequently asked questions on proportional representation: 

  http://www.fairvote.org/pr/q_and_a.htm
-With sections on Pacifica history, elections, bylaws, bylaws revision , hundreds of links and more:

  http://www.wbai.net
-The official site of Pacifica:

  http://www.pacifica.org
- Coalition for a Democratic Pacifica (Berkeley):

  http://www.cfdp.org
Presented by the Coalition for a Democratic Pacifica - New York.  website: www.wbai.net 
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